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1. At your «u^aBitian the uodsraigaed have act with the Chic fa of 
tfcas seven area divisiono or their representative g to discuss iir,e 
division reaction to the following *wotioa posed in your aeoorenaua 
toted 26 October 1953: 

"To that extent wild your division be willing to delegate to 
the Coataercial Dlvisitm the responsibility, and necessary ccricoeji^ 
taftit authority, to conduct the business affairs ol presently 
existing or prospective conwrclta proprietaries under your 
Jurisdiction ?" 

2 ‘ You vili r »<»U tb&t this inquiry was addressed to area division 
chiefs In order to solicit their opinion as to the aoot feasible wm@r 
Oi resolving the current difficulties that CM Division experiences in 
directing the- business affairs of cosaaerclai proprietaries lacklag, as 
It does, the authority to require adherence to business advice. CK 
believes that althoa^jh it fractions as a staff, its re spans ibil itie t 
are aare closely aligned to the caatsmd charnel than ere, for instance, 
the raspaasibliitlon of 'the Office of gsaeral Counsel at.- Cover Division, 
C3< is willing to recognise that formula, solution of thane difficiatiee 
is impossible sissply because tbs objective behind the creation oi 
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eoaatrci&l proprietories varies in every lndlvldmi. 

3 * Tbe divisions un a nimo usly feel that no wfol&v what the 
proprietary ioarm they sost reserve a power to veto or win t oEnerri&l 
Division’s dedsiaas in the event there sure present controlling operational 
and tseurlty factoat. There appears to be a eosi0er1.s1.1s that dt .legation, 
to CM o~ the respamibility of conducting business affairs of eessasreiai 
propr iotariee is not only Highly i laairah le but In anny cases essentia.-.. 

Th*s daily possible exception to this thia&lng ia on the part of tg Division 
whose experience in the field of ecaaercial proprietaries has bean lied ted 
to a very few in nufcber , all of which, coerparativa i y speakia; ,, have 
aerated on a restricted budget, W believes that *s elusive responsibility 
for Vie direction of coaanereial proprietaries should be retained under its 
jurisdiction unless or' until the total Agency financial cosssit. seats to 
the projects conec rsefi exceed an agreed upon cut-off filers » ]*eh or 

the divisions esgshasiztd that unrestricted dclegatioa of autho ity to 
CM would produce duplicate- chains of co maaa d creating the inevitable 
difficulties that ensue frea split authority, m Division aa&- specific 
mention of the- coapiicat lor a V.iat dual channels of : or :Kwn icati unn aud 
approval of travel authority would produce. 


- 2 ~ 

Approved For Release 2001/11/16 : CIA-RDP58-00453R000200320015-3 



